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Non-Consumption Comes to Higher Ed 


The Non-Consumer Undergraduate 
Market Getting Bigger Every Year 


Change in K-12 to Colleg 


4.0% : 
Increase in HS 
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-2.0% 


Change from 2012 


-4.0% 


-6.0% 
-6.5% 


-8.0% 
2012 2014 


1) Western Interstate Commission on Higher Education 
2) National Student Clearinghouse 
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O 
Graduation sg . 3 Yo 


Recent Data Suggests No 
Post-Pandemic Rebound 


e Pipeline (2012 to 2021) Early Estimates For 2021-2023 


WICHE! Estimates of High School 
Graduates 


a i i % Increase in Number 


of HS Graduates 


NSC? ‘Stay Informed’ Enrollment 
Estimates 


re) Decrease in 

-0.9 % Number of 
Freshmen Enrolled 
(ages 18-20) 


Decrease in College 


Enrollment Rate by 2021 Why are more HS grads 


choosing not to enroll? 


2016 2018 2020 


Source: EAB Analysis of American Community Survey Data; National Student Clearinghouse, 
Stay Informed Enrollment Updates, Oct. 26, 2023; WICHE Knocking at the College Door 10th 
Edition Data; EAB Interviews and Analysis. 


EAB’s New Community College Research 


Overview 
¢ Survey of 20k+ high school students 
nee A 14% 
¢ Data collected in Spring 2023 
: , : = atlen - of all respondents 
* 2,783 students interested in community college io a are interested in 
* 418 only interested in community college Vial! community college 


¢ 2,320 interested in both two-year and four-year 
colleges 


Participant Profile: Significant differences compared to non-two year prospects 


First-Generation 2 ye CaD Eel Household Income 2yr Prospect 
N=2,783 N=2,783 


First-Generation 31% $90,000 or less 70% 
Non-First-Generation 69% $90,001- $200,000 26% 
a More than $200,000 4% 
Ethnicity yr Prospect 
N=2,783 
Hispanic or Latinx/o/a 33% 
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Activity 


— 


What are the top reasons why Gen P 
students are considering community 


college? 
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Transfer, Affordability, and Preparedness Top List 


Why are you considering attending a community college? 
Participants Could Select All That Apply 


I plan to obtain a bachelor's degree or higher 73% 


I am considering two-year schools to make 
my college education more affordable 


I am considering two-year schools to prepare 
academically for a four-year school 


I am considering two-year schools because I 
need more flexibility 


I plan to obtain only an associate degree 


I plan to obtain a certificate or certification 
rather than a degree 


None of the statements above are true for me 


Because Gen-P students have 

diverse goals and concerns 
[> capturing their information early 

can help with targeted messaging. 
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51x Key Trends For The Next Generation 


This report explores six insights into how the pandemic has 
changed students’ college search behaviors and mindset: 


Flexible options are 
increasingly important 


A Affordability persists 
as a top concern 


Students need a FAFSA 
support system 
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Students are eager for 
personalized attention 


Career motivated, but 
academically unprepared 


Less engaged college search 
behaviors 


We 


Met 


Are CRA 
Ie 


Flexible Options Are 
Increasingly Important 


Insight #1 


G 


More Than Half Want At Least Some Online Learning 


For your college classes, which of the following formats would you prefer? 


60% 


Considering Two-Year 
50% Only 

Considering Two-Year and 
40% Four-Year 


Considering Four-Year Only 


30% 
20% 
10% 
0% 
Allin-person A majority of in- An even mixof No preference A majority of All online dasses Unsure/can’t say 
classes person classes — online and in- online classes 
andonly afew _ person classes and only afew 
online dasses in-person dasses 


Students who want at least some of their courses offered online: 


60% 59% 40% 


of students only considering of students considering both Of students not considering 
two-year colleges two-year and four-year community college 
colleges 
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Flexibility Is Not Just For Working Adults 


Consider the following attributes and select up to three 
that best reflect what you are looking for in your college 
experience. 


Participants Could Select up to Three Responses : 
Community college 
30% aspirants are: 


a-3X 


More likely to cite flexibility 
as something they want in 
their college experience 


3-6x 
More likely to cite online 


Option to take classes Flexible scheduling (e.g., part- and hybrid Courses cE . 
online/hybrid class format time, online, night classes) something the want in their 
college experience 


a Considering Two-Year Only | Considering Two-Year and Four-Year 


| Considering Four-Year Only 
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Key Takeaways 


For Enrollment 


Center flexibility and 
l online/hybrid options in 
your marketing 


2 Historically “adult” 
messaging may 
resonate with Gen P 


Build communications 

3 plans for students 
interested in online 
learning 
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For Student Success 


e@@®. Online and remote student 
()} services options will grow in 
importance 


Technology can help connect 
students with the online support 
resources you already offer: 

« Appointment Scheduling 

¢ Recruitment Management 

« Automated messaging 


We 


Met 
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Students Are Eager For 
Personalized Attention 


Insight #2 


Students Crave Personal Attention 


Please indicate which of the following [...] what characteristics would you say 
types of events appeal most to you best represent the value of education?” 
Participants Could Select up to Two Responses. Participants Could Select Up to Five Responses 


(Top 5 responses listed) 


Medium-sized on- 
campus events 
with 50-100 
attendees 


18% 


Small 


9, 
classes 15% 


Events hosted in 12% 
my area 


Small on-campus 
events with 25- 
50 attendees 


Considering Considering 
Two-Year Only Four-Year Only 


| Considering Two-Year 
and Four-Year 


Hybrid events 
(on-campus with 
virtual option) 


Large on-campus A desire for smaller events and classes, may 


events with speak to students’ desire to make personal 
hundreds of connections with college staff while also 
attendees having the opportunity to build connections 


with their peers. 


Considering 
Two-Year Only 


Source: EAB 2023 Communication Preferences Survey 


Less Likely to Have Interpersonal Support 


Consider the list below and select each source you have used during your college search. 
Participants Could Select All That Apply 


Least likely to have Least likely to have 
educator guidance family and peer guidance > Students only interested 


in community colleges 
are the least engaged 
with external supports, 
so prospective 
students may enter 
47% 48% the admissions 
process 
underprepared. 


pb Community colleges 
should prepare to 
provide personalized 
service to students 
who haven't had 
guidance during their 


High school Teachers Parents/guardians Friends and callece eearch orocess 
counselors and other family classmates 9 P ; 
members 
Considering Considering Two-Year Considering Four- 


Two-Year Only and Four-Year Year Only 


Key Takeaways 


For Enrollment 


l Don’t make 
assumptions about 
“college knowledge” 


2 Prioritize smaller 
recruitment events 


Use technology to 

3 handle repetitive tasks, 
freeing your team up 
for 1:1 and small group 
conversations 
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For Student Success 


Stepped care models can help 
you identify students who need 
the most 1:1 support 


Using technology, intrusive advising 
and guided pathways principals can 
help build personalized support 
systems: 

« Journeys 


¢ Communication campaigns 


— 


©2024 by EAB. All Rights Reserved. eal 


b.co 


m 


Discussion 


How is your college increasing flexible 
options and focusing 
on personalized attention? 


We 


RATNER 
REAL 


‘® EAB 


Affordability Persists 
As ATop Concern 


Insight #3 


Affordability Leads College Website Searches 


When you searched specific college websites, what information were you most often 
trying to find? 


Participants Could Select Up to Three Responses 


a Considering Two-Year 
20% 
15% 


9 
Student life on campus — 
27% 


28% 
32% 


30% 
Acceptance rates 
mass ite 36% 


34% 
36% 


Specific classes 


B Not Considering Two-Year 


General information about the school 


Admissions requirements/process 


Financial aid 


61% 
63% 


Majors/minors offered 


College costs (e.g., tuition, fees, 
housing) 


65% 


Affordability and Perceived Value Closely Aligned 


When you think about college costs and what you get for the 
price you pay, what characteristics would you say best 
represent the value of education? 

Participants Could Select up to Five Responses 


42% 


Availability of Generous financial aid Moderate tuition prices 
scholarships awards 


|| Considering 2yr Not Considering 2yr 


> 51% 


of community college 
prospects are 
considering a two- 
year college to make 
their education 
more affordable 


48% 


of high school 
counselors say 
fewer students 
view college as 
affordable 
compared to before 
the pandemic 


Key Takeaways 


For Enrollment 


l Center low tuition and 
cost of attendance 


2 Share scholarship 
and financial support 
options early and 
often 


Show how financial aid 
3 can reduce total costs 

when applied to the 

cost of attendance 
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For Student Success 


PY 1) Connect student investments to 
()} long term financial ROI 


Use technology to connect students 
with emergency scholarships and to 
track students who could be facing 
financial barriers 


resources that can reduce the 
burden of living costs, like 
transportation and childcare 


& Connect students to external 


We 


Met 


@ ue ELAS 
Sak 
students Need a FAFSA 


Support System 


Insight #4 


Family FAFSA Support Lower Among Two-Year Aspirants ., 


Who helped you to complete the FAFSA? 
Select all that apply 


83% How can limited Considering Two-Year 
family support Only 
eas 71% interfere with FAFSA || Considering Two-Year and 
; processing? Four-Year 


A Considering Four-Year Only 


33% 
29% 


18% 


9% 7% 8% 9% 7% 


5% Af 
2% * 2% 2% 2% 1% 
Parents/ School Other Family No One Other CBO 
Guardians Counselors Member Counselor 


More likely to rely on institutional support for FAFSA assistance 


15% 15% 


Less likely to have parental support, More likely to rely on school counselors 
which can slow down verification processes to help with FAFSA submission 
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Are Community Colleges Offering FAFSA Support? 


Who encouraged you to complete the FAFSA? 


Participants Could Select All That Apply (Nine Responses 
Available) 


Are community 
colleges offering 
enough FAFSA 
encouragement? 


71% 


25% 26% 


College represen tative Parents/ Guardians 
Considering | Considering Two-Year Considering Four-Year 
Two-Year Only and Four-Year Only 


Partner Spotlight: Holyoke 
Community College 


Use Navigate360 to create 
alerts for students who 
attended new student 
orientation and started their 
FAFSA but are still missing 
required items. 


Alerted students connected 
with a financial aid counselor 
who guides them to exactly 
what they are missing. 


YoY FAFSA completion rates 


for this segment increased 
28% from 2022-23 


HOLYOKE 


COLLEGE 


Key Takeaways 


For Enrollment 


l Center FAFSA 
completion early in 
admissions discussions 


2 Identify students 
who may need 
additional 
assistance; be 
prepared for hands 
on support 


3 Partner with financial 
aid to create a 
coordinated care 
experience 
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For Student Success 


+ 


>. 


Educate students on how schedule 
changes impact financial aid 


Technology can help your team 
support students in completing the 
FAFSA: 


¢ Early Alerts 
¢ Cases 
« Communications Campaigns 


Activity & 
Discussion 


How is your college reducing financial 
burdens on students and assuring FAFSA 


completion? 
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Career Motivated, But Feeling 
Unprepared For College 


Insight #5 


Two-year Aspirants Are Nervous About Success 


As you consider your future college experience, what makes you most concerned or 
nervous? 


Participants Could Select Up to Three Responses 


36% 
Whether I will be 


successful in college 


Whether I will be able 
to get ajob after 


graduation 
20% 
Considering Considering Two-Year Considering 
Two-Year Only and Four-Year Four-Year 
Only 


Why are you interested in community college? 


44% 12% 


To help prepare academically for a Plan to earn a bachelor’s degree 
four-year college after attending a community college 


Leaning Into Career Services 


When you think about college costs and what you get for 
the price you pay, what characteristics would you say 
best represent the value of education? 


Participants Could Select Up To Five Responses 


Could students need 
employment support 
while still enrolled in 
their program? 


30% 
23% 
Strong career services 
Considering Considering Two-Year Considering 
Two-Year Only and Four-Year Four-Year 


Only 


Partner Spotlight: York 
Technical College 


Combined academic and 
career advising into one 
center 


Use of welcome surveys to 
gauge students career goals 
and motivations 


Creation of set career 
planning "touchpoints" to help 
keep students on track and 
focused on their employment 
goals. 


az York Technical 
College 


Key Takeaways 


For Enrollment 


Prioritize career 

l pathways in marketing 
campaigns; both for 
transfer and associate's 
focused students 


2 Career mobility, 
balance, and near term 
gains might be more 
attractive than 
discussions of lifetime 
earnings 


3 Emphasize tutoring and 
academic support is 
free and flexible 
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For Student Success 


Advising and career services can 
use coordinated care to link 
academic and career planning 
into a unified discussion. 


Technology can help connect 
students develop a career 
preparation pathway that runs 
parallel to their academic pathway: 


¢ Hand Raise 

¢ Journeys 

¢ Appointment Scheduling 
¢ Surveys 


We 


Mets 


Ae CRIS 
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Less Engaged College 
search Behaviors 


Insight #6 


e 


Two-Year Only Aspiring Students Least Engaged 


Consider the list below and select each source you have used during your college 


search. 
Participants Could Select All That Apply Only 13% of students only considering 
two-year colleges are using personal 

80% 


70% 


60% 


50% 


40% 


30% 


20% 


10% 


letters from colleges, compared to 
over 40% of students who are 
interacting with four-year colleges. 


Considering Considering Two-Year J Considering Four-Year 
Two-Year Only and Four-Year Only 
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Many Delaying Start of College Search 


When did you first start researching college options? 


Considering Two-Year 26% of students only bis 
Only considering community 

Considering Two-Year and colleges didn’t start their 25% 
Four-Year college search until fall of 

their senior year 20% 


Considering Four-Year Only 


15% 


10% 


5% 


0% 
I don't Before my Fall of my Spring of Summer Fallofmy Spring of Summer Fall of my Spring of Summer Fall of my 


remember freshman freshman my between sophomore my between junior year my junior between senior year 
year year freshman my year sophomore my year my junior 
year freshman year sophomore and senior 
and and junior years 
sophomore years 
years 


a 


2yr only students 


Those considering both 2yr 
start later 


and 4yr start earlier 
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Key Takeaways 


For Enrollment 


l Shorten time needed 
for each onboarding 
step 


2 Start recruiting as 
early as freshman 
year of HS 


Use technology to track 
3 inquiries over time, 

even if they want to 

enroll far in the future 
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For Student Success 


embedded dual enrollment 
advisors 


era Investigate hiring dedicated or 


Technology can help advising teams 
to have better communication with 
dual enrollment students who may 
want to continue at the college: 

* Coordinated Care 

¢ Surveys and polls 


- Automated messaging 


Activity & 
Discussion 


How is your college adapting 
to readiness challenges and connecting 
with students early in their college 
search process? 
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Discussion 


What recommendations or actions can 
you take back to campus? 


m 


Gen P Resources 


Four Tips To Engage 
And Enroll The 
“Moveable Middle” 
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Recruiting ‘Gen P’: 
Preparing For The Next 
Generation Of 
Community 

College Learners 
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